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TEXHIYHE 3ABOAHHA

Ha NOCAYr1 aHaNITMYHOrO NapTHepPa 3 NPOBeAEHHA KOMMJIEKCHOIO AOCAIAXKEHHA
npoekTy «Bridges of Trust: Big Bpa3nmnBocTi 4o niaepcTsa ana monogi 3 TOT»

3amoBHUK: IO «YKpaiHcbKa Akagemia Nigepctea» (gani — YAN)
IpaHT: PFRU Ne 24-GA-04, AKTUBHICTb 2
Mepioa HagaHHA nocnyr: Big aaTn yknaaeHHs gorosopy (opieHToBHO nneHb 2026 p.) go 01.04.2027

JocniaHNLbKMIA KOMNOHEHT € HAaCcKpi3HO GyHKLUiE NPoeKTy «Bridges of Trust», Wwo ninoTye moaens
peiHTerpauii mosiogji, nocTpaxKganoi Big pociicbkoi okynauii (6ansbko 150 monoaux ntogeii 3 TOT
Bikom 14-25 pokiB), yepes n'atb popmarTis poboTu: baai-meHTopcTBo, Welcome-Community Days,
MOOAIHI iHILiaTUBKM Ta BOJIOHTEPCTBO, pe3naeHLiiiHi Tabopwu, AOBrocTpokosa popmal,inHa
nporpama. [letani gusaiHy, Teopii 3MiH Ta €TMYHOT paMKM BUKNaAeHO B KoHLenNLii AoCniaKeHHA, Wo
NOAAETLCA OKPEMUM A0AATKOM A0 LbOro TEXHIYHOIo 3aBAaHHA.

1. Meta paocniaXeHHs

Codopmysatn mixed-methods gokasoBy 6a3y npo peiHTerpauito monogi 3 TOT — BoaHouvac (1)
PEKOHCTPYIOBATU NepeayMOBM, MOTUBALLILO, OUiKyBaHHSA Ta bap'epun aganTau,ii Liei monoai Ha
NiZAKOHTPO/IbHI TepuTopii; i (2) BUMIPATH, AK KOXKeEH i3 N'aTM popmaTis poboTn YAJI cnpusae aganTau,i
Y4YaCHMUKIB.

2. Uini pocnipkeHHA

PeKoHCTpyloBaTK NnepesymMmoBM, MOTMBALLIO, OYiKyBaHHA Ta 6bap'epu aganTauii monogi 3 TOT — sAkicHa
YyacTuHa (aBi XBUANI TMIMBUHHKUX iHTepB'I0).

BUMIPATN 3MIHW 3a71EXKHUX 3MIHHMX 33 BUMIPaMU KibKiCHOT YyacTuHK (onutyBaHHA TO/T1/T2).
MpoiHTenpeTyBaTH, AKUI i3 GopMaTiB aKTUBHOCTEN i 33 AKMX YMOB MpPALLIOE HAaWKpaLLle, Ta Yepes AKi
MexaHi3mu ue BigbyBaeTbcA.

Y3aranbHUTK 3HAXiAKN B MPOMiXKHUX Ta GiHaNbHOMY 3BiTi, NPUAATHY A1a aganTauii iHWKMK
opraHisauiamm.

3. MeTopgonoria

3aranbHuii agnsanH — convergent mixed-methods i3 B6ygoBaHO eKcnepuMeHTasIbHO
KOMMOHEHTOIO An1A Tabopi. ba3oBa rinoTesa: iHTepBeHLii NOrNMb 0T rPOMaASHCbKY Cy6'eKTHICTb
y4acHUKiB 3a nocnigosHicTio BELONGING - TRUST - AGENCY - LEADERSHIP. KOHKpeTHi 3an1eKHi
3MiHHi BU3HAYa€ aHaNITUYHMI NnapTHep chinbHo 3 YA/ nicnhsa Xsuai 1.

LinboBa ayauropin: monogb 3 TOT Bikom 14—-25 poKiB, WO NPOXKMBAE HA NiAKOHTPONbHIN TepuTopii
YKpaiHu (6113bKo 150 yHiKaNbHUX y4aCHUKIB NPOEKTY). Meorpadis: NiAKOHTPOAbHA TepuUTOpin
YKpaiHu; ocHoBHi xabu — Kwuis, J1bBiB, TepHoNinb, Y:Kropoa.

AKicHa yacTMHa — ABi XBUAi TNNMBUHHMX iHTepB'to (40 20 y4acHUKIB pa3om):

XBuns 1 (YepBeHb—nuneHb 2026): ao 10 iHTeps'to 3 MooAAlD, WO NpMbyia NPOTArOM OCTaHHIX 6
micauis. PoKyc — nepeaymoBM, MOTMBAL,IA, OYiKyBaHHA. Pe3ynbTath iHGopmytoTb
onepawioHani3aLito 3a/1eKHMX 3MIHHUX KiZIbKICHOFO iIHCTPYMEHTY.



XBuna 2 (*koBTeHb—nucTonag 2026): ao 10 iHTepB'to 3 monoaAato, Wo nepebyBae Ha NiAKOHTPONbHIlN
TepuTopii binblwe poKy. PoKyc — Hap'epu nicaa npmubyTTs, peTPOCNEKTMBHA OLiHKA dopmaTis poboTw.
Pe3ynbTaTh NOACHIOOTb NAaTEPHMU KiJIbKICHUX AaHWUX.

AHani3; KOOysaHHA — wWoHalimeHwe 0soma 0ocniOHUKAMU 3 nepesipkoro intercoder agreement.

KinbKicHa yacTMHa — naHebHe ONUTYBaHHA Yy TPbOX TOUKax BMMiptoBaHHA: TO (baseline), T1
(endline), T2 (follow-up uepes 2 micaui Tam, e ue gouinbHO). ONUTYBaAHHA agMIHICTPYIOTb
perioHanbHi KoopauHaTopu YA/ nig, MeToA010riYHMM CynpoBOAOM NapTHepa. [n3aliH BigKpuBae Tpu
PiBHI aHANITUYHUX MOK/IUBOCTEN:

Pre/post/follow-up gns 6aai-meHtopctea, Welcome-Community Days, MONOAIMHUX iHiLiaTUB:
paHAoMI3aLia HEMOXKAMBA, AN3AaNH CNIMPAETHCA HA BHYTPILLHbO-YYAaCHULbKY 3MiHY Ta NOPIBHAIbHUMN
aHanis yepes participation profile.

PaHaomi3oBaHMIA AnsaiiH ansa Tabopis YAJ: n'aTb 7-a4eHHMX 3MiH x 20 TOT-micub = 100 3aranom,
OYIKYETbCA HAZA/MLLIOK 3aABOK.

Baseline + midterm gns ¢opmauiiHoi nporpamu: anwe TO i T1 (mid-point, opieHTOBHO rpyaeHb 2026
p.), OCKi/IbKM Mporpama TPMBAE 38 MeXKaMu rpaHTy. Yepes HeBeMKy KoropTy (4o 10 ocib) TpakTyeTbes
AK i0CTPaTUBHUI case-study KOMNOHEHT.

4. Mepenik nocAyr aHaNiTUMHOrO NApTHepa

Miarotoeka Research Framework Document (MeTogonoria, onepatjioHanisalis 3aneKHUX 3MiHHUX Ha
ocHoBi XBuAi 1, eTnyHuit nakeT, Data Management Plan) — no 01.08.2026 (M2).

Po3po6ka Ta Basigauis baseline i endline onutyBanbHUKIB: aganTaLis WKan, eKcnepTHe pes'to,
NifIOTYBaHHA

Po3pobka npoToKony cTpaTndikoBaHoi paHaoMmi3aLil gna Tabopis YA/ Ta ITT-nnaHy aHanisy.
Po3pobka ranay iHteps'to Xsuni 2

MpoBeaeHHA XBUAI 2 TIMBUHHMX iHTEPB'lO Y }KOBTHIi—AMcTonaai 2026 p.

MeTtogonoriuHnin cynposig baseline/endline/follow-up 360py aaHux

KinbKicHWI aHani3 ycix sumiptosaHb (TO/T1/T2) ycix n'atn popmaris, BKAOYHO 3 €KCNEPUMEHTAIbLHOTO
KOMMOHeHTa Tabopis

IHTerpoBaHuit mixed-methods aHanis

Migrotoska Policy Recommendation Paper (UA + EN, crinbHo 3 YAJ)

Migrotoska Distribution plan gna aHaniTMyHoro 3BiTy

Miarotoska Final Research Report 3 iHTerpoBaHum aHanisom (UA + EN, nposigHe aBTOpCTBO
napTHepa)

Migrotoska Evidence-Based Integration Strategy - komnoHeHT Final Research Report, cninbHo 3 YA/
MNepepnayva aHOHIMI30BaHUX gaTaceTiB Ta codebooks Ha MOMEHT 3aKpPUTTA NPOEKTY.

Yyactb y policy roundtable y Kuesi (nuctonag 2026 p.): niaroToBKa npeseHTaLiiHUX maTepianis,
BMCTYM.

5. OuiKyBaHi pe3yabTatn

Research Framework Document (meTogoorisi, iHCTPYMEHTM, eTU4YHi npoTokoan, DMP) — 01.08.2026
(M2).

Baseline Ta endline onuTyBanbHMKK

Fang iHTeps'to XaBuni 2

Migcymok Xsuni 2 3 KALDYOBMMM 3HAXiAKAMM

Policy Recommendation Paper (UA + EN)

Distribution plan ana aHaniTMyHoro 3BiTYy

Final Research Report 3 iHTerpoBaHum aHanizom (UA + EN)



Evidence-Based Integration Strategy

Mpe3eHTauiliHi maTepianu ans policy roundtable — 3a 2 TuxkHi go nogaji

AHOHiIMi30BaHi aaTaceTn Ta codebooks

Yci pesaynemamu, wyo nompebytome no2odxceHHA PFRU, nodaromecs 3 0cmamHim 4acom Ha 027150
8i0nogidHo 0o paHmMoeoi yeodu.

6. OCHOBHi yMOBM HaZ,aHHA Nocayr

Poboua moBa — yKpaiHCbKa; Katodosi npoayKktu (Policy Recommendation Paper, Final Research
Report) noaaoTbca ABOMA MOBaMW: YKPATHCbKOK Ta aHINIACbKOIO.

HOoTpumanHsa safeguarding-pamku npoekty (Communication Safeguarding Protocol) i trauma-
informed niaxoay B ycix iHCTpymeHTax Ta N0OJIbOBUX NpoLeaypax.

ETMYHMI ornag, iHCTpyMeHTapito 40 no4yaTky 360py AaHKX.

MHPSS-niarotoBka iHTepB'toepis XBuAi 2 i 4OCTyN A0 cynepsisii nig Yac NoNboBoi poboTy.
CninbHe aBTOPCTBO KAOYOBMX 3HAHHEBUX NpoAyKTiB YAJ] i napTHEpOMm;

AHOHIMI3aujia gaHWX, KOHPIAEHLUIMHICTb | 6e3neKa y4acHUKIB — 0CoB6aMBO TUX, YNT POAUHM
3anumwatotbea Ha TOT.

MNepepava YA/ aHoHImi30BaHMX gaTaceTiB i codebooks Ha MOMEHT 3aKPUTTS NPOEKTY;

7. Kputepii Bia60py BUKOHaBLA [OCNIAMKEHHA

Mpono3unu,ii oLiHITLCA 32 3BAaXKEHOK CYMOI TaKMX KPUTEPIiB:

MeToaonoriyHa sikicTb 3anponoHoBaHoro niaxoay (BignosigHicte KoHuenuii gocnigxeHHsa) 35%
PenesaHTHMI aocBeig KomaHau: mixed-methods gocnigskeHHs B YKpaiHi (> 3 pokis), pobotaz 25%
BPa3/IMBMMM FPynamm, KOMMNETEHTHICTb Y paHA40MI30BaHMX / KBa3i-eKcnepumeHTaibHUX

aun3aliHax

CnpoMOXKHICTb HagaTK BeCb 06CAT NOCAYT B 3a3HAYEHi TEPMIHU 15%
MoknumsicTb 3akynisni 6e3 MNAB 10 %
BapTicTb pobiT 15 %

Jleoe-mpoe ¢hiHanicmie 3anpowytomscs Ha clarification interview neped ocmamoYyHUM PiuleHHAM.

8. MoaaHHA npono3uuin

CBoi Nnponosuu,i Ta LOKYMEHTU IOPUAMYHOT 0COBU NPOCMMO HanpaBaaTK Ha zakupivli@ual.org.ua go

BCTaHOB/eHOro AeanariHy (12.06.2026 no 23:59).
o yiHosoi npono3uuyii npocumo 00pa3y Hadasamu ycmaHo84i OOKyMeHmu:
- 8umse npo peecmpauito popmMmu 8edeHHsA NidnPUEMHUYbKOI 0isabHOCMI;
- 8unucky 3 EOUHO20 0epHasHO20 peecmpy NaamHuKie EOuHoz2o nodamky (0aa @OI1).

3 numaHsb, noe’azaHux 3 nid2zomoekoto YiHoeoi npono3uyii 3eepmamucs 3a mesn.:
+380 93 080 3353 KOpiii


mailto:zakupivli@ual.org.ua

Research Concept Note

1. Research context and rationale

1.1 Context

Approximately 1.6 million Ukrainian children remain under Russian control in the Temporarily
Occupied Territories (TOT), with around 600,000 integrated into the Russian education system. Young
people who leave for the government-controlled area of Ukraine face isolation, a disrupted
educational trajectory, signs of traumatisation, identity tension, and stigma. The existing system of
support in Ukraine is fragmented and predominantly oriented toward short-term psychosocial
stabilisation. Long-term civic reintegration — the formation of belonging, trust, agency, and leadership
potential — remains an underaddressed domain. The Bridges of Trust project pilots a comprehensive
reintegration support strategy that combines five engagement formats: buddy mentorship, Welcome-
Community Days, youth community initiatives and volunteering, residential ULA Camps, and long-

term formative educational pathways.

1.2 What the research does

The research component is positioned as a cross-cutting function that runs throughout the project. It
combines two interconnected streams. The qualitative stream reconstructs the lived experience of
TOT-affected youth — preconditions for departure, motivations, expectations, barriers encountered
after arrival, and turning points in reintegration. The quantitative stream evaluates the five
engagement formats, measuring change across the outcome dimensions defined by the project’s
Theory of Change. The two streams are not parallel but sequential and mutually informing: qualitative
findings shape the design of quantitative instruments and later help interpret what the survey data

show.
The research serves four interconnected purposes, each contributing a distinct product:

e Understand the context. Two waves of in-depth interviews with TOT-affected youth provide
grounded knowledge of the lived experience and the categories through which it is articulated.
This understanding informs programme adaptation, the Theory of Change, and the
operationalisation of measurement instruments.

e Test the reintegration strategy. The quantitative component evaluates how each of the five
engagement formats works in practice, where it works, and for whom. For the Camp format —
the only one where the structural overflow of demand allows it — the design includes a
randomised waitlist control to estimate a causal effect.

¢ Translate findings into policy. The integrated evidence base feeds into a Policy
Recommendation Paper and a policy roundtable in Kyiv, providing actionable guidance for the
Ministry of Youth and Sports, the for Development of Communities and Territories of

Ukraine, the Ministry of Education and Science, local authorities, partner NGOs, and donors.

¢ Develop and share methodology. The instruments, protocols, and the Evidence-Based
Reintegration support strategy produced by the project become a reusable methodological




resource — for ULA itself, for partner NGOs, and for any organisation seeking to replicate or
adapt the strategy.

2. Research purpose, objectives, and questions

2.1 Purpose

The purpose of the research is to generate a mixed-methods evidence base on the civic reintegration
of youth affected by Russian occupation: on the one hand, the preconditions, motivations,
expectations, and barriers that shape their adaptation on government-controlled territory; on the
other, how the engagement formats offered by ULA contribute to that adaptation. The research is
pilot in scale: it does not claim definitive population-level estimates, but it is designed to produce
findings robust enough to inform policy and to withstand scrutiny from practitioners, donors, and the

academic community.

Two threads run through the work. The first is a thread of understanding: reconstructing the lived
experience of TOT-affected youth — what brought them to the decision to leave, what they expected,
what they actually encountered, and what stands in the way of their adaptation. The second is a
thread of evaluation: measuring how each of the engagement formats offered by ULA contributes to
that adaptation, for whom, and under what conditions. The two threads converge in a single product
— the Evidence-Based Reintegration Strategy— that synthesises what works, for whom, and under

what conditions

2.2 Objectives
# Objective Type

1 Reconstruct the preconditions, motivations, expectations, and adaptation Descriptive
barriers that shape the lived experience of TOT-affected youth on government-
controlled territory.

2 Measure how each of ULA's five engagement formats contributes to Evaluative
participants' adaptation across the outcome dimensions defined by the Theory
of Change.

3 Reconstruct the mechanisms of transformation; identify conditions that Explanatory

strengthen or weaken effects.

4 Synthesise findings into an Evidence-Based Reintegration Strategy with defined Prescriptive
core components, adaptive elements, and conditions for replication.

2.3 Research questions
The research is organised around a focused set of questions, intentionally limited to those that the

design can credibly answer:

e Q1. What preconditions, motivations, and expectations shape the decision of TOT-affected
youth to leave the occupied territories?




e Q2. What barriers do youth encounter during the first year on government-controlled
territory, and which moments do they identify as turning points in their reintegration?

e Q3. What is the effect of participation in a ULA Camp compared to a randomised waitlist
control?

In closing, the research is designed to be honest about what it can and cannot deliver. Within ten
months the research can establish a credible reading of the strategy in practice, produce a defensible
policy document, and deliver a methodological resource that outlives the grant. What lies beyond
reach is longer-term sustainability — measurement at six, twelve, or twenty-four months after
participation — which is positioned as a future research opportunity rather than a deliverable of the

current cycle.

3. Theory of Change and outcome dimensions

The research begins from a working hypothesis: the project’s engagement formats, taken individually
and in combination, deepen the civic subjectivity of TOT-affected youth — that is, their capacity to
position themselves as agents within Ukrainian society and to act on that position. This subjectivity
does not appear at once. The project’s programme logic postulates a sequential but mutually

reinforcing transformation along four dimensions:

BELONGING - TRUST - AGENCY - LEADERSHIP

The sequence is logical rather than strictly linear. Belonging — the experience of being recognised as
part of a community — is the precondition for trust, both in others and in oneself. Trust enables the
emergence of agency: the felt capacity to act and to influence one’s own trajectory. Sustained agency,
in turn, translates into leadership — the capacity to convene, to initiate, and to take responsibility for
others. Two further dimensions cut across the chain: civic identity (the participant’s identification with
Ukraine and readiness for civic participation) and psychosocial well-being (anxiety, stress, resilience),

which conditions the entire process.

3.1 Operationalisation of dependent variables

This Concept Note defines the conceptual frame of outcomes; it does not fix the specific instruments.
The final list of dependent variables and items is developed by the selected analytical partner in
collaboration with ULA, informed by the findings of Wave 1 in-depth interviews, and documented in

the Research Framework Document (Milestone 2, Verification Document Ne 6).

As an indicative reference for the purpose of orienting the analytical partner, the table below sketches
the kind of constructs and instruments we expect the final battery to draw on. The list is illustrative,

not prescriptive; the partner is expected to engage with it critically.

Outcome domain Construct Indicative instrument

Psychosocial well-being = Anxiety; stress; resilience GAD-7; PSS-10; CD-RISC-10




Outcome domain Construct Indicative instrument

Belonging and civic Sense of belonging; Ukrainian SOBI-P; author scale (based on Citizenship
identity civic identity; perceived stigma = Norms, Dalton 2008); Everyday
Discrimination Scale, short form

Trust Institutional, interpersonal, Adapted items from ESS Round 10; items on
generalised trust in peers and in self

Agency and subjectivity = General self-efficacy; GSE (Schwarzer & Jerusalem); adapted
civic/political agency; future Political Efficacy Scale + author items; Adult
orientation Hope Scale (Snyder), short form

Social capital Network size and quality; Adapted name generator + Social
perceived social support; Connectedness Scale—Revised; MSPSS; UCLA
loneliness Loneliness, short form

Leadership Self-assessed leadership Author rubric (mentor assessment for buddy
competence; civic format); Civic Engagement Scale (Doolittle &
engagement readiness Faul, 2013)

4. Overall research design

The study is a convergent mixed-methods design organised in a deliberate sequence. The qualitative
work both opens and closes the cycle; the quantitative work in between evaluates the engagement
formats against the outcome dimensions described above. The architecture is shaped by two practical
realities of the project: rolling enrolment across formats, and a pilot-scale sample of approximately
150 TOT-affected youth.

4.1 The qualitative stream — two waves in dialogue with the quantitative work

The qualitative component takes the form of two waves of in-depth interviews, totalling up to twenty
participants in line with the Grant Agreement. Each wave addresses a distinct cohort and serves a

distinct function in the design.

Wave 1, June — July 2026. Up to fifteen interviews with TOT-affected youth who have arrived on
government-controlled territory no more than six months earlier. The conversations explore the
preconditions that shaped the decision to leave, the motivations behind it, the expectations with
which the participants arrived, and their first encounters with the receiving environment. Wave 1 is
not only a research output in its own right; it is the substantive input that allows the analytical partner,
together with ULA, to the dependent variables. The categories that surface here — how participants
themselves talk about belonging, trust, agency, identity, and well-being — directly shape the wording,

framing, and selection of items in the baseline and endline questionnaires.

Wave 2, October — November 2026, conducted by the analytical partner. Up to fifteen interviews with
TOT-affected youth who have been on government-controlled territory for at least one year, including
participants in the project’s engagement formats. Wave 2 revisits the preconditions and motivations

explored in Wave 1, but focuses on what the first wave could not yet see: the barriers encountered




after arrival, the turning points participants themselves identify, the evolution of belonging and civic

identity over time, and a retrospective evaluation of the formats they took part in.

Coding is conducted by at least two researchers, with intercoder agreement checked on a defined
share of the corpus. Sampling for both waves is purposive, maximising variation across region of origin,
gender, age group, presence of family on TOT, type of receiving community, and educational or

employment status.

4.2 The quantitative stream — evaluation of the engagement formats

The quantitative component is essentially an evaluation of the five engagement formats. It uses a
panel survey administered at three measurement points — baseline (T0), endline (T1), and a two-
month follow-up (T2) where it is meaningful — and aims to include every consenting participant who
enters any of the formats. The instrument is finalised after Wave 1 (see Section 3.1) and is
administered through online and paper channels depending on context. The expected sampling frame

is approximately 150 unique TOT-affected youth.

Within this single survey infrastructure, the design opens two distinct analytic possibilities, depending

on what each format allows.

Pre / post / follow-up across all five formats. For buddy mentorship, Welcome-Community Days,
youth community initiatives and volunteering, and the long-term formative pathway, randomisation
is not feasible — participants self-select into formats that are either open or operate on rolling
enrolment. For these formats the design relies on within-participant change between TO, T1, and
(where relevant) T2, together with comparative analysis across formats and modelling of cumulative
effects through each participant’s "participation profile". The analytic claims here are interpretive
rather than causal in a strict sense; their strength comes from convergence with the qualitative

findings rather than from statistical power alone.

A randomised waitlist design for the ULA Camps. The Camp format is the only one within the project
where the structural conditions allow a credible experimental design. Capacity is bounded — five 7-
day shifts of twenty TOT-affected places each, one hundred in total — and we expect the number of
motivated applicants to substantially exceed that capacity. This natural over-subscription gives us an
ethically acceptable basis for a randomised waitlist design. Among applicants, allocation between the
current shift and the waitlist is conducted through randomisation. The waitlist is not deprived of
project support: those allocated to it retain guaranteed access to Welcome-Community Days and
other project activities and complete the same TO/T1/T2 instruments on the same schedule as the
treatment group. The result is a defensible counterfactual — the only one available within this grant

— for the format we expect to deliver the most concentrated effect.

Long-term formative pathway. Up to ten TOT-affected participants are integrated into ULA's 10-
month Formation Programme or Boarding Educational Programme from September 2026 onward.
Because the programme itself extends beyond the grant cycle — participants continue their formation
well into 2027 and 2028 — only baseline (T0O) and a mid-point measurement (T1, after the first two
modules, around December 2026) fall within the scope of this research. A full endline and any follow-

up are positioned as a future research opportunity rather than a deliverable of the current cycle.




The summary below maps each format onto its design and measurement schedule.

Engagement format

ULA Camps (5 x 7-day
shifts)

Buddy mentorship

Welcome-Community
Days

Youth initiatives and
volunteering

Long-term formative
pathway

Design Measurement points

Randomised waitlist: treatment vs. waitlist TO (1-2 weeks before), T1
control (immediately after), T2 (two

months later)

Pre/post; stepped-wedge enrolment by TO (entry), T1 (end of cycle, ~2

cohort where feasible months)

Pre/post; short post-event feedback TO (first contact), T1 (end of
cycle)

Pre/post TO (start), T1 (completion)

Pre/post; waitlist comparison where TO, T1 (mid-point)

feasible

5. Ethics and safeguarding

The research operates within the project’s broader safeguarding framework, in alignment with the

Communication Safeguarding Protocol (Milestone 1, Verification Document Ne 9) and the ULA Duty of

Care Policy.

Principle

Trauma-informed approach

Informed consent

Parental consent for minors

Confidentiality

Right to withdraw

Care regarding families on
TOT

Application

Instruments, interview guides, and field procedures are formulated with
awareness of potential retraumatisation. MHPSS expert review is applied
to all items and questions; interviewers are trained in trauma-sensitive
techniques and a suspension protocol.

Participation in the research is explicitly separated from access to project
services. Refusal to participate carries no consequence for participation in
any project activity.

A distinct consent procedure applies to participants under 18, combining
parental or guardian consent with the participant’s own assent.

Questionnaires are anonymous, with a unique code used to link
pre/post/follow-up responses. Interview transcripts use pseudonyms and
are stripped of identifying information.

Participants may withdraw from the research at any stage, without
consequence and without obligation to provide reasons.

Interview questions and survey items avoid prompting disclosures that
could expose participants’ relatives on TOT. The A/B/C participant risk
categorisation from the Safeguarding Protocol applies wherever research
and storytelling intersect.




Principle Application

Independent ethical review The full instrument set, interview guides, and data management protocol
are submitted for ethical review (institutional ethics committee or qualified
external reviewer) prior to data collection.

MHPSS supervision Researchers conducting in-depth interviews receive MHPSS preparation
and have access to supervision during the fieldwork period.

6. Data management

A full Data Management Plan will be included in the Research Framework Document (Milestone 2,
Verification Document N2 6). Its core provisions: personal data is stored separately from substantive
data, with access restricted to named team members; quantitative data is stored in secure cloud
infrastructure with role-based access; audio recordings of interviews are deleted within 30 days of
verified transcription; anonymised datasets and code books are prepared as a deliverable at Milestone
6; personal data is destroyed no later than 24 months after the completion of the project; and no data

is shared with third parties without participant consent and PFRU coordination.

7. Timeline of research activities

The research operates on a denser schedule than the milestone calendar alone suggests: alongside
the formal verification documents, fieldwork and instrument administration run continuously through

most of 2026. The table below maps research-relevant activities month by month, anchored to PFRU

milestones.

Period Research activity Milestone

anchor

May 2026 Finalisation of Research Concept Note and Terms of Reference for the M1
analytical partner; analytical partner tender launched. (01.06.2026)

Jun 2026 Wave 1 interviews complete; transcription and analysis begin; —
analytical partner selected and contracted

Jul 2026 Wave 1 thematic summary drafted; dependent variables —
operationalised; baseline questionnaire designed, piloted, and
submitted; Research Framework Document drafted; subsequent Camp
shifts (TO / T1); first ULA Camp shift (TO / T1 surveys piloted).

Aug 2026 Wave 1 Interview Concept and Guide, Wave 1 Summary, and Research M2
Framework Document submitted for PFRU approval; baseline survey (01.08.2026)
administration begins on rolling basis; Final camp shifts continue with
surveys; buddy mentorship cycles start.

Sep 2026 First T2 (two-month) follow-up surveys for early Camp cohorts; endline —

surveys begin for early buddy and WCD cycles; recruitment of long-
term formative cohort completed.




Period

Oct 2026

Nov 2026

Dec 2026

Jan 2027

Feb 2027

Mar 2027

Apr 2027

Research activity

Baseline and endline questionnaire tools formally submitted;
consolidated post-camp reports; Wave 2 interview guide drafted; Wave
2 recruitment via partners.

Wave 2 in-depth interviews (analytical partner); endline surveys
ongoing; T2 follow-ups continue; preparation and delivery of policy
roundtable in Kyiv.

Wave 2 interview summary submitted; endline survey window closes
for most formats; integrated mixed-methods analysis begins.

Integrated analysis; Policy Recommendation Paper drafted; remaining
T2 follow-ups for late Camp cohorts.

Policy Recommendation Paper (UA + EN) and distribution plan
submitted; final integrated dataset prepared.

Final Research Report drafted; Evidence-Based Rentegration Strategy
drafted; methodological toolkit prepared.

Final Research Report (UA + EN), Evidence-Based Reintegration
Strategy, and anonymised datasets submitted; methodological toolkit
released.

8. Expected research products

The research generates a coherent set of products serving three audiences: PFRU and ULA (for

accountability and management), policy and practice stakeholders (for action), and the wider sector

(for replication). The products fall into four categories.

8.1 Instruments and methodology

e Wave 1 Interview Concept and Guide (Milestone 2, item 4).

e Wave 2 Interview Guide (Milestone 4, item 4).

Milestone
anchor

M3
(01.10.2026)

M4
(01.12.2026)

M5
(01.02.2027)

M6
(01.04.2027)

e Baseline, endline, and two-month follow-up questionnaires, with adapted scales and
codebooks (Milestone 3, item 4).

e Research Framework Document — full methodology, ethical protocols, randomisation

protocol for Camps, and Data Management Plan (Milestone 2, item 6).

8.2 Analytical outputs

e Wave 1 thematic summary, informing programme adaptation and the operationalisation of

dependent variables (Milestone 2, item 5).

e Wave 2 thematic summary, informing the explanatory integration of quantitative findings
(Milestone 4, item 5).




¢ Integrated mixed-methods analysis dataset, combining anonymised quantitative records and
coded qualitative material.
e Anonymised datasets and codebooks, transferred to ULA at project closure (component of

Milestone 6).

8.3 Policy and dissemination products
e Policy Recommendation Paper (Ukrainian and English), with actionable recommendations for
government, donors, and NGOs (Milestone 5, item 5).

e Final Research Report with integrated analysis (Ukrainian and English) (Milestone 6, item 4).

e Presentation materials and substantive contribution to the policy roundtable in Kyiv
(November 2026).

8.4 Methodological resources for the sector
e Evidence-Based Rentegration Strategy— what works, for whom, under what conditions —
designed for adaptation by NGOs, youth centres, and public authorities working with TOT-
affected youth.
e Methodological toolkit — selected adapted instruments, the interview-guide framework, and
the field protocols — released as a reusable resource for partner organisations.
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